L ake Borgne Basin L evee District

L PV 142 — L evee Enlar gement

Description: Thiswork includes raising the earthen levee from the IHNC to Paris Rd. to
the pre-Katrina authorized height.

Status: The work in the original scope is 82% complete. There have been some weather
delays, but we expect to have this reach complete by April 15, 2008. Recent borings and
CPTs have confirmed that there is unsuitable materia in the reach between stations
121+00 and 135+93. Theleveein thisareawill be degraded to elevation +9.0, and the
areawill be rebuilt with suitable clay material to elevation +15.0. Thisreach is scheduled
to be complete by May 15, 2008.

1. Construction:

Project: Estimated Costs Contract Award
LPV 14 $2,500,000 - $3,000,000 10 June 2007

2. Inspection Summary:

Issues: Sandy material was discovered in existing sections of this project.

Comments: The floodwalls and floodgates are not addressed in this project. The Corpsis
continuing to investigate various methods of providing interim protection along the
IHNC corridor. Methods may include installing plates on the floodwalls/floodgates to
attain the authorized elevation or construction of atemporary gate at the GIWW —
MRGO confluence. Thiswork isin Orleans Levee District.
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L ake Borgne Basin L evee District

LPV 148.01 —Verret to Caernarvon L evee

Description: Thiswork includes raising about 8 miles of earthen levee back up to pre-
Katrina authorized elevation. Existing elevations are 2 to 3 feet below authorized
heights.

Status:

1. Construction: Odebrecht Construction Company currently working this project.
Approximately 10% complete. Construction scheduled for completion January 20009.
Recent progress has been slowed due to rainy weather.

Project: Estimated Costs Contract Award
LPV 148.0-1 $42,000,000 January 2008

2. Ispection Summary:

Issues: None at thistime.

Comments: Thefloodgates at LA 46, LA 300, LA 39, therailroad gate in Caernarvon,
and the floodwalls at Drainage Pump Station No. 8 and in Caernarvon are not included in
this project. Work at these locations has been deferred to 100 year protection projects.
Contractor has been notified by LBBLD that he must submit a permit request if he
intends to use the bridge at PS #8 as part of the haul route.
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L ake Borgne Basin L evee District

L PV 144 Bayou Dupre Control Structure

Description: This Structure will be reconstructed as a new structure to meet the 100 year
design criteria.

Status. A Request for Proposal has been issued to Bioengineering-Arcadis to develop
plans and specifications (P& S) for the replacement of the Bayou Dupre control gate.
Their proposal was received and negotiations are scheduled for 15 April 08.

1. Construction: Has not yet begun. P& S Award scheduled for April 15, 2008 and will
cost $7,000,000.

Project: Estimated Costs Contract Award
LPV 144 $65,000,000 Q12009

2. Inspection Summary

Issues: None at thistime

Comments: It is unknown at this time what the local matching fund requirements will be.
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L ake Borgne Basin L evee District

LPV 145 (STB 04)

Description: Rut, Rill, and Hog Damage Repairs on |levee reach between Bayou
Bienvenue and Bayou Dupre

Status: MVM (Memphis District) Hired Labor crews have approx. 2 miles dressed &
ready for seeding, starting on the downstream end working upstream. Approx. 1500 CY
of material has been barged in & placed in washes & sand pockets. Completed areas were
scheduled to be fertilized and seeded last week. Thiswork is expected to be complete by
June 2008.

1. Construction: No Changes. All original construction work is 100% Complete.

Project: Estimated Costs Contract Award
LPV 145 (STB 04) $3,500,000

2. Inspection Summary

| ssues:

Comments:
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L ake Borgne Basin L evee District

LPV 145

Description: LPV 145 Bayou Bienvenue to Bayou Dupre Reach. Thiswork includes
raising this approx. 6 mile reach of levee to meet the 100 year elevation requirements. It
will probably require additional ROW.

Status. An Engineering Alternatives Report (EAR) is currently being developed. An
interim report, outlining the selected recommendations for each reach, was submitted to
the Corps on 31 March 2008. That report is currently under review by the Corps and
other stakeholders. These recommendations will be the basis for scope of work for the
plans and specifications. P& S scheduled to begin May 2008 and will cost $15,000,000.

1. Construction:

Project: Estimated Costs Contract Award
LPV 145 currently under devel opment Q 12009

2. Inspection Summary:

Issues. Funding

Comments: These projects are funded through the 4™ Supplemental Appropriation and
subsequent Congressional Appropriations. Total required funding is not yet in place.
Current legislation requires matching funds from local sponsors. The magnitude of the
local match will far exceed local sponsor resources. Right-of-Way acquisition could be a
long and expensive process.
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L ake Borgne Basin L evee District

LPV 146

Description: Bayou Dupreto Verret Reach. Thiswork includes raising this approx. 9
mile reach of levee to meet the 100 year elevation requirements. It will probably require
additional ROW

Status. An Engineering Alternatives Report (EAR) is currently being developed. An
interim report, outlining the selected recommendations for each reach, was submitted to
the Corps on 31 March 2008. That report is currently under review by the Corps and
other stakeholders. These recommendations will be the basis for scope of work for the
plans and specifications. P& S scheduled to begin May 2008 and will cost $18,000,000.

1. Construction:

Project: Estimated Costs Contract Award
LPV 146 currently under devel opment Q 12009

2. Inspection Summary:

Issues. Funding

Comments: These projects are funded through the 4™ Supplemental Appropriation and
subsequent Congressional Appropriations. Total required funding is not yet in place.
Current legidlation requires matching funds from local sponsors. The magnitude of the
local match will far exceed local sponsor resources. Right-of-Way acquisition could be a
long and expensive process.
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L ake Borgne Basin L evee District

LPV 147

Description: Floodwall and Floodgates at Bayou Rd

Status. An Engineering Alternatives Report (EAR) is currently being developed. An
interim report, outlining the selected recommendations for each reach, was submitted to
the Corps on 31 March 2008. That report is currently under review by the Corps and
other stakeholders. These recommendations will be the basis for scope of work for the
plans and specifications. P& S scheduled to begin May 2008 and will cost $7,500,000.

1. Construction:

Project: Estimated Costs Contract Award
LPV 147 currently under devel opment 1Q 2009

2. Inspection Summary:

Issues. Funding

Comments: These projects are funded through the 4™ Supplemental Appropriation and
subsequent Congressional Appropriations. Total required funding is not yet in place.
Current legislation requires matching funds from local sponsors. The magnitude of the
local match will far exceed local sponsor resources. Right-of-Way acquisition could be a
long and expensive process.
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L ake Borgne Basin L evee District

L PV148.02

Description: Verret to Caernarvon Reach. Thiswork includes raising this approx. 8 mile
reach of levee to meet the 100 year elevation requirements. It will probably require
additional ROW.

Status. An Engineering Alternatives Report (EAR) is currently being developed. An
interim report, outlining the selected recommendations for each reach, was submitted to
the Corps on 31 March 2008. That report is currently under review by the Corps and
other stakeholders. These recommendations will be the basis for scope of work for the
plans and specifications. P& S scheduled to begin May 2008 and will cost $10,000,000.

1. Construction:

Project: Estimated Costs Contract Award
LPV 148.02 currently under devel opment 1Q 2009

2. Inspection Summary:

Issues. Funding

Comments: These projects are funded through the 4™ Supplemental Appropriation and
subsequent Congressional Appropriations. Total required funding is not yet in place.
Current legidlation requires matching funds from local sponsors. The magnitude of the
local match will far exceed local sponsor resources. Right-of-Way acquisition could be a
long and expensive process.
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L ake Borgne Basin L evee District

LPV 149

Description: Caernarvon Floodwall. Thiswork includes raising the floodwall and
floodgates to the 100 year elevation requirement. Additional ROW and possible
realignment may be required.

Status. An Engineering Alternatives Report (EAR) is currently being developed. An
interim report, outlining the selected recommendations for each reach, was submitted to
the Corps on 31 March 2008. That report is currently under review by the Corps and
other stakeholders. These recommendations will be the basis for scope of work for the
plans and specifications. P& S scheduled to begin May 2008 and will cost $5,000,000.

1. Construction:

Project: Estimated Costs Contract Award
LPV 149 under development 1Q 2009

2. Inspection Summary:

Issues. Funding

Comments: These projects are funded through the 4™ Supplemental Appropriation and
subsequent Congressional Appropriations. Tota required funding is not yet in place.
Current legidlation requires matching funds from local sponsors. The magnitude of the
local match will far exceed local sponsor resources. Right-of-Way acquisition could be a
long and expensive process.
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L ake Borgne Basin L evee District

Back L evee Preiminary Study for 100 Year Protection — Task Order No. 15

Description: Thisisan investigative study conducted by USACE to determine the
feasibility of incorporating the non-federal local levee system into the federal levee
system to achieve 100 year level of protection.

Status. Continue to investigate the feasibility of incorporating the back levee into the
Federal system. The time required to secure Congressiona approval and funding,
additional surveys and borings, and to complete final designs indicate that the back levee
option may be more appropriately pursued as along term solution to providing an
increased level (greater than 100-yr) protection.

1. Construction: Cost will be developed if the determination is made to purse further for
the 100-yr level of protection

Project: Estimated Costs Contract Award
Task Order No. 15 under development

2. Inspection Summary:

Issues: None at thistime.

Comments:
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L ake Borgne Basin L evee District

SBPS-01 — Design Build Pump Stations2, 3& 5

Description: Thiswork includes the rebuilding of Drainage Pump Station Nos. 2 and 3,
and amagjor rehabilitation of Drainage Pump Station No. 5. All pump and drive units will
be replaced. New engine rooms will be constructed above the back levee elevation for
Pump Stations 2 and 3. The drive units at Pump Station No. 5 will be supported on steel
framework above existing floor level.

Status. Design Build Contract was awarded in early June. Submittals are now coming in
from the Design/Build Contractor for Engineering Review.

1. Congtruction: Estimated 25% Complete Project Completion Date is estimated for
August 2008

Project: Estimated Costs Contract Award
SBPS-01

2. Inspection Summary:

Issues. We have had problems with the preliminary pump and drive unit submittals.

Comments:. DB Contractor remains confident of estimated completion date.
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L ake Borgne Basin L evee District

DSR 087-05-010K Back L evee Canal Reach 1 (NRCYS)

Description: Thiswork includes the removal of silt and debris from the Back Levee
Cana from Verret to Toca.

Status:

1. Construction: Under construction. Projected completion date 5-9-2008.
Project is 82% complete as of 4-5-2008.

Project: Estimated Costs Contract Award
DSR 087-05-010K

2. Inspection Summary:

Issues: None at thistime.

Comments:
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L ake Borgne Basin L evee District

DSR 087-05-070K Back L evee Canal Reach 2 (NRCYS)

Description: Thiswork includes the removal of silt and debris from the Back Levee
Cana from Tocato the Violet Candl.

Status:

1. Construction: Under construction. Projected compl etion date 4-18-2008.
Project is 90% complete as of 4-5-2008.

Project: Estimated Costs Contract Award
DSR 087-05-070K

2. Inspection Summary:

Issues: None at thistime.

Comments:
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L ake Borgne Basin L evee District

DSR 087-05-067K Forty Arpent Canal Reach 2 (NRCS)

Description: Thiswork includes the removal of silt and debris from the Forty Arpent
Canal from Drainage Pump Station 7 to the Debouchel Canal.

Status: Notice to Proceed issued on December 6, 2007.

1. Construction: Under construction. Projected compl etion date 3-16-2008.
Project is 99% complete as of 4-5-2008.

Project: Estimated Costs Contract Award
DSR 087-05-067K

2. Inspection Summary:

Issues: St. Bernard Parish Government (SBPG) has undertaken the construction of a new
Sewer Force Main paralleling and adjacent to the 40 Arpent Canal. The Force Main
work location conflicts with the construction easement required for this canal cleaning
project. We will have to coordinate the start of this project with the Parish and their
Contractor to avoid potentia conflicts.

Comments:
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L ake Borgne Basin L evee District

DSR 087-05-068K and 069 K Forty Arpent Canal Reaches3 & 4 (NRCS)

Description: Thiswork includes the removal of silt and debris from the Forty Arpent
Cana from Debouchel Canal to Drainage Pump Station 4.

Status: Completed and signed off on 5 March 08

1. Construction:

Project: Estimated Costs Contract Award
DSR 087-05-068K and 069 K

2. Inspection Summary:

Issues: None at thistime.

Comments. Reaches 3 & 4 have been combined into a single project.

4/07/08 18 LBBLD



L ake Borgne Basin L evee District

DSR 087-05-013K Twenty Arpent Canal (NRCS)

Description: Thiswork includes the removal of silt and debris from the entire length of
the Twenty Arpent Canal.

Status:

1. Construction: Under construction. Projected completion date 12-28-2007. Project is
95% complete as of 4-5-2008. Final dressing of the spoil is currently underway.

Project: Estimated Costs Contract Award
DSR 087-05-013K

2. Inspection Summary:

Issues. Contractor running beyond scheduled completion

Comments. Thisisacritica project.
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L ake Borgne Basin L evee District

DSR 087-05-054K Bluebird Ditch (NRCYS)

Description:  Thiswork includes the removal of silt and debris from the Bluebird Ditch.

Status. Plans and Specs are complete. Plans have been posted for permits.

1. Construction: Plans and specifications complete. Projected construction start May
2008

Project: Estimated Costs Contract Award
DSR 087-05-054K May 2008

2. Inspection Summary:

Issues: NRCS stated funding may be an issue.

Comments:
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L ake Borgne Basin L evee District

DSR 087-05-058K _Artillary Ditch (NRCS)

Description: Thiswork includes the removal of silt and debris from the Fortification
Cana (Artillery Ditch).

Status: Plans and Specs are complete. Plans have been posted for permits.

1. Congtruction: Plans and specifications complete. Projected construction start May
2008

Project: Estimated Costs Contract Award
DSR 087-05-058K May 2008

2. Inspection Summary:

Issues: NRCS stated funding may be an issue.

Comments:
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