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O.L.D. Monthly Status of Activities

The Corps is still awaiting final 100 year elevations, but is continuing ahead on
Phase 1 projects to address authorized grade elevations.

Encroachment survey on east side of 17" Street Canal has been completed by
Corp--information being reviewed. ROE fence and tree removal has been
requested by Corps. Corps setting up meeting with residents south of Veterans
(fattended section) to discuss encroachments.

The Corps’ hired Labor Forces (Memphis) continues raising the earthen levee on
the south side of GIWW from Hwy. 47 Bridge to IHNC to authorized grade
(LPV-142). They are 50% complete, out of 18,600 feet.

Corps has awarded LPV-103 project, West Bank of Orleans Canal to East Bank
London Canal for Phase 1. Awarded to Merritt Construction, 6 month schedule.

Here is a short status on the IHNC Hurricane Protection Project (GIWW Closure
Structure).

Corps will receive proposals on Monday, January 7, 2008

Corps expects to award the design-build contract in March 2008

LADOTD has draft PCA in hand for review, must execute PCA before award
Interim measures (Advance Measures) are included in the contract
Construction expected to start in summer 2008
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- Corps issued 17", Orleans and London Drainage Outfall Canals Waterside

Inspection on December 10, 2007.

» DOTD issued Final Inspection of Task Force Guardian Projects on December 3,
2007.

The following are activities completed by O.L.D.:

1) MRL inspections (east and west) submitted on December 27, 2007. Next inspection (for

east bank only) is scheduled for early Mach 2008.

2) Hurricane Levee Inspection submitted December 28, 2007. Next inspection scheduled
for February 6, 7, and 8™, 2008.

3) Continued maintenance and inspection of levees.

4) Two day Lakefront Pump Station Stakeholders meeting is scheduled for January 22 and
23, 2008.

5) OLD issued Semiannual Bayou Bienvenue Inspection Report on December 18, 2007.
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