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Phase 2 Objectives
ECOLOGICAL RESTORATION
Assess need to modify Discharge Structures at City Park & S&WBNO
   Modify/replace existing structures
   Prepare cost estimates
Determine Cost to Implement Strategy to enhance exchange of Biota
Assess Benefits from removal of Sandbar north of USACE Floodgate
   Prepare dredging sections and cost estimate
Assess Potential Reoccurrence of Sandbar with Increased Flow
Assess Management Strategy of Draw Down and Pulsing Flows
Assess Benefits of Water Storage in Lafitte Greenway
Update 1995 OLD Plan to Remove OLD Control Structure at R E Lee
   Prepare Demolition Plans
   Provide Cost Estimates
FLOOD PROTECTION
Assess Option of Converting Drains into Weirs at Lafitte & Florida Ave
   Prepare Weir Modification Plans
   Provide Cost Estimates
Assess Benefits of Water Storage in Lafitte Greenway
Determine Flood Event Time if Drains Malfunction
Analysis with Drains and Weirs at Lafitte & Florida Ave
Analysis With OLD R E Lee Floodgate in Place or Removed
Assess Flood Reduction with OLD R E Lee Floodgate Removed
Assess Stop Log Structure to Replace OLD R E Lee Floodgate
Analyze Height and Integrity of Banks to serve as Levees
   Determine grading options to increase storage capacity
Determine Bank Stability with Varying Water Levels in Bayou
Determine Extent and Frequency of Backflow into Lake from Bayou
Assess Management Techniques Based on Operation of Flood Gates
Assess Benefits of operating USACE Sector Gate under Storm Surge
Consider Reduction in Flood Risks from USACE IHNC Flood Gates
Assess Impacts on S&WBNO Drainage from Weirs instead of Drains
Assess Threat of Sandbar Migration on USACE Sector Gate Operation
Assess Need to Dredge Sandbar or New Breakwaters
Make Recommendations that Delineate Risks and their Magnitude



Phase 2 Objectives
WATER QUALITY
Determine Water Quality Levels that Necessitate Gate Closures
Provide Frequency of Gate Closures due to Extreme Water Quality
LANDSCAPE AESTHETICS
Determine Nature and Source of Debris and Plants
Recommend Appropriate Control Measures
Assess Viability and Costs to Degrade Levees at Ft St John
Develop Plan to Remove Abandoned Vehicles in Bayou
Inventory Existing Plant Life on Bayou
Identify Future Plantings by Locations and Species
Report Preparation
JURISDICTIONAL RESPONSIBILITIES
Review & Summarize Legal Opinions Related to Jurisdictions
Create Management Plan with Logical Assignments of Responsibilities
Recommend Approach to Implementing Plan with MOU
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