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IHNC Lock (known locally as the Industrial Canal Lock) was 
completed in 1921

Target for replacement for over 40 years



• River and Harbor Act of 1956 -
– Authorized the construction of a new lock and connecting 

channel when economically justified by obsolescence or by 
increased traffic 

• WRDA 1986
– Re-authorized the project and established Cost Sharing 

requirements

• WRDA 1996
– Authorized Community Impact Mitigation Plan 

• Cost shared
– 50% Federal / 50% IWW Fund - shallow draft portion;  
– 65% Federal / 35% Non-Federal - deep draft portion

• Sponsor
– Port of New Orleans  
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Facts



Current Lock  

•Placed in Service 1921

•75 feet wide by 640 feet long by 31.5 feet deep

Lock Replacement

•Deep Draft Lock

•110 feet wide by 1200 feet long by 36 feet of draft

Estimated Cost - $1.3 Billion (Price Level 2010)
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Funding History

Inner Harbor Navigation Canal 
Lock Replacement Project
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� 1999 – Dec completed test pile program

� 2003 - Galvez Street Wharf demolished, removed and 
disposed of the Galvez Street Wharf, warehouse and 
adjacent storeroom

� 2004 - East Bank Industrial Area Remediation - Leveling 
and clearing of abandoned industrial sites on east bank, 
between floodwall and canal, North Claiborne Avenue to 
Florida Avenue.

Completed Construction Work



� 2005 – Federal Court instructed Corps to sample and 
analyze canal sediments for contamination

� 2005 – Aug 29 Sampling interrupted  by Hurricane 
Katrina 

� 2007 – Oct 14 Court ordered the Corps to cease 
construction activities and prepare a Supplemental 
Environmental Impact Statement (SEIS) to address 
Hurricane Katrina’s impact on the surrounding 
communities

Issue Status



� 2007 – Dec Corps preceded to develop schedule of 
SEIS including revisiting lock cost, construction 
alternatives, traffic, noise, relocation requirement, 
and other environmental impacts

� 2008 – 10 Oct draft SEIS completed

� 2009 – 20 May Record of Decision (ROD) signed 

Issue Status (Con’t)



Issue Status Cont’d)

� 2010 - 19 Jan Tulane Environmental Law Clinic 
Notice of Intent to File Suit letter . Plaintiff can not file 
before 60 days from date of notice

� Tulane is filing on behalf of :  Louisiana 
Environmental Action Network; Sierra Club; Citizens 
Against Widening the Industrial Canal; Holy Cross 
Neighborhood Association; and Gulf Restoration 
Network for failure to comply with section 404 of the 
Clean Water Act



The Impact Communities



Community Impact Mitigation Plan

� Plan is One of a Kind

� Specifically authorized by Congress (WRDA 96)
• “The Secretary shall implement a comprehensive 

community impact mitigation plan…”

� Estimated Dollars ($45 M)

� Implement up front as construction begins



� Community Impact Mitigation  -
• Additional Police Services
• Improvements to playgrounds 

� Lock Design 
• Phase I Design awarded Feb 2003
• Phase II Design Gate Bays awarded Sep 2009
• Phase III Design of Lock Chambers - TBD

� Real Estate Purchase Completed Dec 2002 by Port of 
N.O. 
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Ongoing Work



Construction Sequence

Existing Conditions



Float In Construction
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Construction Facility – Excavation/Dewatering



Construction Facility – Piling/Grade Beams



Construction Facility– Build Module 



Construction Facility – Re-Water/Float Module 



Construction Facility – Module Thru Closure



New Lock Site – Bypass Channel 



IHNC New Lock Site – Lock Exc./Guide wall



IHNC New Lock Site – Piling Installation



IHNC New Lock Site – Module Transport



IHNC New Lock Site – Module Set Down



IHNC New Lock Site – Modules Complete



IHNC New Lock Site – Lock Complete

100 year flood elevation



Construction of the New Lock – lock section floated in



New Lock ReplacementNew Lock Replacement

Florida Avenue

Claiborne Avenue

Existing IHNC Lock

St. Claude Ave 



Existing Lock is demolished.Existing Lock is demolished.



New St. Claude Bridge is built. Mooring facilities built. 
Project Complete.
New St. Claude Bridge is built. Mooring facilities built. 
Project Complete.




